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I. Annual Work Plan

Year: 2011
	EXPECTED OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Promoting Human Rights Education in Armenia – (00060707-00076561)

	CP OUTPUT 2.3.3 

Awareness and knowledge of human rights increased through mainstreaming in the curricula for both formal and non-formal education and dissemination of information.
Baseline (CPAP-based, for project lifetime):

(i) In absence of HR Education strategy, HR curriculum is introduced in general education, some universities and civil servants training. In 2008, the RA Ministry of Education and Science committed to develop the National Human Rights Education Action Plan. As of September 2010, there was little progress.

(ii) Tolerance education is integrated into primary and secondary/middle schools. No tolerance education component exists for the high school and pedagogical universities. 

(iii) Human Rights curriculum and module for civil servants training was developed with support from UNDP in 2008; however it needs to be further improved based on inputs from students and in line with the overall upgrade of the CSC curricula. Random review of the CSC curriculum identified a need for comprehensive assessment from HR-based perspective followed by HR mainstreaming. 

Indicators (CPAP-based, for project lifetime):

1. Policy mechanisms developed to strengthen HR/tolerance education at all levels of educational system through participatory processes.

2. High school and Civil Service Council mainstreaming HR/tolerance into their curricula. 

3. 80% of the CSC relevant staff show increased knowledge on HR issues and on HR mainstreaming of the CSC training programme/curricula.

4. At least 80% of teachers and students participating in HR/tolerance trainings show increased knowledge on HR/tolerance issues and mechanisms to exercise them.

5. Number of male and female national experts and staff of MoES and NIE involved in the project (50-50).

6. Number of men and women participated in the training of trainers on tolerance/HR training methods (50-50).  

7. Gender equality, non-discrimination and women’s human rights as stipulated in CEDAW and national laws are included in the HR assessment, the revised HR curriculum, the Human Rights Education Action Plan for schools, Civil Service training modules, and the Tolerance/HR manual and training modules.

 Targets (2011):

1. A comprehensive assessment of the school educational programme conducted. Based on the assessment, HRE Action Plan for the school system developed and adopted by the MoES.

2. Human rights and tolerance manual for the high school developed and integrated into the education programmes. 

1. Assessment of the CSC training programme through a HRBA conducted, the CSC HR curriculum and module revision started.

3. At least 50% of the CSC current curricula is HR mainstreamed.

4. Capacity of the CSC respective staff on HR is strengthened.

Related CP outcome: 

Communities and people have the capacities to claim their rights and participate in decision making processes.
	Actvity 1. 

Result: Assessment of Human rights education in school system completed; Human Rights Education Action Plan for the school system developed (in the context of the National Human Rights Education Action Plan).

Action 1.1 National and international experts on HR education recruited; capacity building for the group of national experts and respective staff of the MoES and the National Institute on Education (NIE) on contemporary methods of conducting HRBA assessments conducted.

Action 1.1 Assessment of the school education programme (curriculum, textbooks, textbook development, teaching standards, teacher trainings, etc.) conducted.

Action 1.2 Assessment findings are compiled and analyzed, package of recommendations developed and presented to stakeholders. 

Action 1.3 Based on the recommendations, HRE AP for the school system developed, widely discussed and adopted.


	x
	x
	x
	x
	MFA
000947
	Government of Netherlands 
00182 - 30000
	71200 - International Consultants

71300 - Local Consultants

71600 - Travel

72500 - Supplies

72700 - Hospitality/Catering

73100 - Rental & Maintenance-Premises

74200 - Audio Visual&Print Prod Costs

74500 - Miscellaneous Expenses

75100 - Facilities & Administration

Total Activity 1:
	17,000.00
27,000.00
7,500.00
700.00
1,200.00
1,700.00
1,500.00
1,000.00
4,032.00
61,632.00


	
	Activity 2. 

Result: Human Rights mainstreaming of the Civil Service training programmes supported. 

Action 2.1 Assessment of the CSC training programme through HRBA lens conducted. Based on assessment recommendations for the CSC training programme/ curricula HR mainstreaming and HR criteria for pipeline training modules developed.

Action 2.2 Review of the CSC HR curriculum and module conducted, report with recommendations provided, HR curriculum and module polished accordingly.

Action 2.3 Capacity of the CSC relevant staff on assessment of education material through a HRBA strengthened.


	x
	x
	x
	x
	MFA

000947
	Government of Netherlands
00182 - 30000
	71300
Local Consultants

71600    Travel

72500
Supplies

72700
Hospitality/Catering

73100
Rental & Maintenance-Premises

74200
Audio Visual&Print Prod Costs

74500
Miscellaneous Expenses

75100
Facilities & Administration

Total Activity 2:
	4,000.00
3,200.00
300.00
500.00
300.00
1,000.00
500.00
686.00
10,486.00


	
	Activity 3. 

Result: Tolerance/HR curriculum for high school is developed and incorporated into school education program.

Action 4.1 Tolerance/HR manual for master teachers of high school developed.

Action 4.2 Teacher-training modules on Tolerance/HR education to train master teachers teaching methods developed. Tolerance/HR mainstreamed into regular teacher training courses.

Action 4.3 Training of trainers on tolerance/HR teaching methods conducted.


	x
	x
	x
	x
	MFA
000947
	Government of Netherlands

00182 - 30000
UNDP
00012 - 04000

	71200 - International Consultants

71300
Local Consultants

71600    Travel

72500
Supplies

72700
Hospitality/Catering

73100
Rental & Maintenance-Premises

74200
Audio Visual&Print Prod Costs

75100
Facilities & Administration

Total for the Government of Netherlands:

71300
Local Consultants

   Total for UNDP:

Total Activity 3:


	10,000.00
6,000.00
4,500.00
900.00
3,000.00
6,000.00
5,000.00
2,478.00
37,878.00
5,224.00

5,224.00

$43,102.00 



	
	Activity 4. 

Result: Programme Implementation, Monitoring and Evaluation

· Conduct effective coordination, administration and monitoring of project activities.

· Ensure full achievement of the project outputs.

· Prepare and submit all necessary reports as well as the project-management related documents, maintain regularly project’s risk/issue logs and the results matrices.

· Conduct regular monitoring visits and inform UNDP on observations.
	x
	x
	x
	x
	MFA
000947
	UNDP
00012 - 04000

	71400
Contractual Services – Ind
71400
Contractual Services - M&E

71400
Contractual Services - IT

71600
Travel

72200
Equipment and Furniture

72400
Communic & Audio Visual Equip

72500
Supplies

73100
Rental & Maintenance-Premises

73400
Rental & Maintenance-Other eq.

74200
Audio Visual&Print Prod Costs

74500
Miscellaneous Expenses

Total Activity 4:

	22,800.00

400.00

600.00

2,000.00

500.00

2,000.00

500.00

2,300.00

1,000.00

500.00

2,176.00

34,776.00



	00060707-00076561
	Total - UNDP 
	
	
	
	
	
	
	
	40,000.00 USD

	
	Total - Government of Netherlands 
	
	
	
	
	
	
	
	109,996.00 USD

	
	GRAND TOTAL 2011
	
	
	
	
	
	
	
	149,996.00 USD
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